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EIGHTEEN AND UNDER
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I refer to your letter of 25 March

In ihe firsi insiance i shsuici say iirai ihe Cauncil is pi'epared t+ *r:t!**e funding your elients until

ibilriilidiiiiii[ii [it n"#i'timiteo to Laurie Mattnew'

The councit,s concerns were raised with your clients in the.meeting. on 23 'lanu3ry 20o9 following a

comptainr whish had been made to Vouitii;d ...1ili 11e 
con-duet and actions 

-of 
one of the

volunteers who had been'working with a vulnerable yoyp person and their family' Following

investlqation ir transpired that your ctients position'*ii tL{$q notulteer 
1?1"1_"1 ::-1P1"1:t1l::l

clientsi--rules. The'volunteer had not aciherqd !9 your cJlefits poilclEs iciaiiiig EU Lrri' viriiius?r ur

volunteerc. of serious concem to the counciiL inJt 
"t 

that.your clients hold no. records about the

supervision of volunteers and that.ther" *r. no JriO*n"" ttlt the volunteers'.conduct had been

rnonitrcred. your ctients' policies relating t" th; ;rfi*iiion.anO ,:'pt9.1 9l:?l'nteers 
by them were

noiU"ing adhered to and inis failure has not been acknowledged Dy your clrenrs'

Tha caunci! !s ceneerned that bir your clients'failure to acknowledge these s!:1"!9::being able to

satisfactorily explain how this siiultion "r*" 
uUout, inother situation mignt arise wnich wouici ieave

vulnerable chitdren ,nO-f"*ifi*i at risk. Your clienls Child Protection Policy is inadequate and may

reave chitdren and young peopre using the ;*fu provided..by.them at risk. The policy places the

responsibility for tne-w-eriare ana slrety ? cr'iroiJn on "c'hild protection workers" within the

organisation. It appears these workers ;;y il piiO wort<ers, volunteers or members of the

Management Committee.- li 'tS not specifieJ ,'t io*f1.t qualifications these workers have to make

,jecisio*s i=g=rdi*g :;*Le+iate srcteciion and wettare of children. within the policy they are glven the

authority to use tfrei,. iii.i"iLn *itf,out ,"t"t"n.. to qualified child protection workers or statutory

agencies. rhe poricy lrJi*"';t ii[i-*:::lq3lq:*Bi*m'Xffi1r:1,:1;'",':f,T.:1v H"""*'f"{
3,XiX,?il"n"X3,J="*"f"i?X"q;;rin&;ro:,ifrskeYffiLillnd;n*iffittr'trre 

saretv or chirdren' rhe poricv

ra ann La6 .,f rr*h iah, A r:hr iltl *"AifieA :t g'a*,ftit;cre,,fJry/iiro u t g ivi n g detai ls that. will
suggests contactlng is unclear about
identify the child.
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the circumstances in which your clients would not give the details of a chitd in need of protection.

There is no safeguard in the policy which will protect children who complain against a worker,

volunteer or member of the Management Committee. The policy as it stands, and the make up of the

organisation allows the Management Committee and the "Child Protection Workers" to make
decisions regarding the safety of children, when Child Protection Workers, volunteers and some
members of ihe Minagement Committee are related to one another. There is therefore concern that
there !s a !+ck of independent governance of child protection matters relating to complaints about
staff, volunteers and Committee members. The policy indicates that the workers and members of the
Management Committee will have discretion when deciding to inform parents or carers and this may y

be as a matter of courtesy depending on the age of the child or young person. This is not acceptable
practice. The part of the policy which refers to abusers is not acceptable as it again leaves the
discretion of what action to take to Child Protection Workers or the Management Committee.

'f!^-^ :- ^ !..f.,*i*^ a5 ralaa a*al raa*anait<iti*ia+ .rrllhin 'rn, re alian*at aaaanioatinn anal a lalk t.t{ cleafi tiiiiij i- i- -iUiiii;g Ui iiji-ii iiaaU i--PUit-a-.tiaiv- tiiiiiiii jiu'ui wiiurir+ utUu.iisueitir uiiu u !uu;i u-i viuui

goyemance accountability and independence between volunteers, paid employees and members of
the Management Commiftee. lmplementation of your clients' policies, particularly child protection
policies relies on the decision making and judgement of people who are in these roles.

Your clients have no clear referral system. They have not recorded referrals and where they have
come from and no recsrds kept about the referrai,'the refdrrer or th€ deiaiis of the young petson
inciueiing iheii'age anci sare arangerrrenis, Ti-re advice which shouici be given tu a ii-iiid sf yuurig
person r,rrill be influenced by their age, stage of development and their current care arrangementq and
by not asking for or recording this information, potentially harmful consequences could be caused for
a child.

The lack of record keeping by your clients makes it difficult for the Council to be satisfied that advice,
support or guidance is being helpfut or that the type of service being offered is suited to the needs of a
child or young person and is effective in reeping them and others safe.

Given the connections between Management Committee members, employers and volunteers, it is a
matter of concern as to whether recruitment to the project complied with the terms and conditions of
the agreement between Dundee Partnership and your clients.

The matters, refened to in Peter Allan's letter to Laurie Mathew dated 13 February, which are
considered to ensure organisations meet the standards required of organisations on the Social
Wark Department's Approved Provider List are: ('1) evidence that the organisation is properly

constituted and is appropriately registered, including registration with OSCR if appropriate, (2) that
appropriate arrangements are in ptace for the governance of the organisation, which ensures that
there are no inappropriate relationships or any conflicts of interest (3) information about any
registration with other bodies such as the Scottish Commission for the Regulation of Care (4) Finance,
Insurance end Fmplo:rment pclieies and prectlce (5) assessment of Or"ganisational and =Seryiee
Standards and (6) References.

ln terms of the Agreement, volunteers to be working with children should have an Enhanced
Disclosure Scotland check and to date the Council has seen no evidence of this.

Yours faithtully

#"--&T-t,'--14,{
Ltu, Leader (Legal services)


