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Dear Ms Matthew

Eighteen and Under Project

Thank you for attending the meeting on 23 January which was arranged to investigate the
complaint and concerns relating to the service provided by your organisation to children and
young people. This letter outlines the Council's response following the meeting which was
attended by Ken McAra, Margo Dymock and Gordon Sharp on behilf of the Cou-ncil, and the
process by which we aim to work with your organisation to address the fundamental issues which
relate to working with children or young people under the age of 16, and the recruitment and
selection practice within the project

Work With Children or Younq Peopte Under the Aqe of 16

After careful consideration of your response and a comprehensive review of your organisational
structure, policies and practice guidance, we are informing you that it is the Social Work
Department's view that your organisation does not meet adLquate standards in terms of the
protection and safeguarding of children and young people. We have therefore instructed our
Social Work Teams and Social Work personnel not to have any further involvemeht with your
organisation at this time, and to advise us of any child they are aware of that may be currenfly
involved with your organisation.

Due to the nature of our concerns we are also advising you that we are duty bound to share our
concerns with our partner agencies including Tayside Police, NHS Tayside anO Dundee Voluntary
Action.

We would ask you to co-operate with us by not accepting self-referrals from children or young
people under the age of 16 until we have been able to meet with you to share our concerns in
more detail regarding the governance, policies and practice within your organisation that do not
meet Dundee City Council's required standards.

Furthermore, in light of the concerns identified above, the Education Department will suspend
discussion relating to the procurement of a staff development package from Eighteen and Under
while the investigation proceeds. Similarly, alt schools and other educational establishments have
been instructed to suspend any VIP sessions and any other involvement with the Eighteen and
Under Project until advised othenrvise by the department. Your organisation should no{ therefore,
approach schools to offer its services in the meantime.
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Recruitment and Selection

Further discussion is required around the robustness and transparency of your recruitment and
selection procedures. We will be asking for material which demonstrates that recruitment to the
project complies with all relevant legislation in relation to Employment Law, has been consistent
with the terms and conditions associated with your funding from the Dundee Partnership and
accords with good practice for organisations working with vulnerable children and young people.

Fundino for 2009/10

Fairer Scotland Funding to the Eighteen and Under Project will end on 31 March 2009 unless
your organisation can demonstrate that the issues listed above have been satisfactorily
addressed. This will include meeting the standards required of organisations on the Social
Work Department's Approved Providei" List.

I believe that a further meeting has been set for 20 February 2009, and I look forward to
hearing that progress is being made.

Yours sihcerely
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Peter Allan
Community Planning Manager
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