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Good morning,

Please find attached a rather serious complaint from Eighteen And Under against Dundee City Council. A
hard copy of this will also be sent to your office today marked for your attention.

Should you require any further information please do not hesitate to get in touch. Thank you.

Regards,
Irene.

Irene Clark

Office Manager

Eighteen And Under
Telephone: 01382-206222

Click here to get the very best of AOL, including news, sport, gossip, lifestyles updates and email.
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Mr. Alex Stephen,

Chief Executive,

Dundee City Council,
21 City Square, =
Dundee.

DD1 3BY.

15™ May, 2009.

' COMPLAINT AGAINST DUNDEE CITY COUNCIL

Dcar Srr

. I wrsh to make a complarnt about the actlons of Dundee C1ty Councrl staff and its 1mpact on .

5'; Erghteen And Under as an organisation, and the 1nd1v1duals connected Wrth it. Bighteen And Under -

is a registered charrty which has worked in Dundee for 15 years now ‘ We have always found thc
councrl to be supportlve and helpful until recently. . .

In early December 2008 we were advised by Social Work Department that one of our volunteers '
had allowed a service user (a boy whom the volunteer had been supportmg) to stay at his home on
the 24™ October 2008. This was a clear breach of our policies and, as soon as we learned what had
happened, we drsmrssed the volunteer Whilst the incident was regrettable there was nothrng we
could have done to prevent 1t and we acted instantly when we found out abo" te.

On 30th December 2008 we were mformed by the Council that 1t had concerns about matters
relating to Erghteen And Under’s policies and practices. The Council requested information about
the charity’s staff, its recruitment and selection procedures and its code of conduct for staff. We
provrded this information. In January 2009 the Council requested more 1nformat10n about the
constitution of the charity, 1ts board members 1nternal po ,rcres trarmng programmes etc Agam we
‘provrded this mformatron ' . . -

On 23Id January 2009 there was a meetrng called by Dundee Crty Councrl whrch was attended by
Laurre Matthew and Sandra Hutton on behalf of Eighteen And Under. We were given no indication
prior to the meeting what would be dlscussed Dundee Crty Counc' , was represented by Ken 4
McAra, Gordon Sharp and Margo Dymock -

The first part of the complarnt 1 agamst Margo Dymock who was aggressive, rude and made
homophobic comments durrng this meeting. Questrons were fired in quick succession by Margo
Dymock but she interrupted constantly before the 7 could be answered. Ken McAra, the chair, made
no attempt to properly “chair” thls meetrng
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Margo raised her voice, implied child protection concerns and said about an ex-volunteer, “This

‘37

man is a homosexual. He has a male partner. He has a sparsely furnished flat!” The inference
from this was to 1mp1y that the ex-volunteer was an abuser who had “done somethlng This turned
out later not to be the case and while we had been unaware and umnterested in his sexuality prior to
this, there was an 1rnpheat10n that, because he was a “homosexual” he was somehow a danger to
children. ~ - ~ |

The meeting ended wnh Elghteen And Under bemg asked to Ieave the room so that Dundee City

Council could talk about the next step. Margo was heard to say something about an audit. Eighteen

And Under protested about leavmg the room, and asked about procedures towards “sorting”
whatever the problem was Dundee C1ty Councﬂ stated that they Would be in touch

On 3rd February 2009 E1 ghteen And Under Wrote to Dundee C1ty Councﬂ to 1nform that we were

- carrylng out an internal investigation into some of the pornts raised on 23 January ON g
February 2009 Ei ghteen And Under wrote again to Dundee C1ty Council 1nfor1mng that we had
completed our investigation and could now answer all the questions ra1sed Eighteen And Under
requested a meeting with Dundee City Council to share this information. Despite this, and without

even lookmg at our 1nvest1gat10n report which could answer the. questlons Dundee Clty Council had {; ;

raised, on 13® February 2009 Dundee City Council wrote to health, police, education, social work
and Voluntary orgamsatlons to say they had serious concerns about Elghteen And Under, were I .
investigating Erghteen And Under, and mentioned a very wide range of 1ssues 1nclud1ng chﬂd
protectlon recrurtment selectlon governance etc. . .

Dundee Clty Councﬂ d1d not take any tlme to allow Elghteen And Under to answer the issues raised
and, to this day, has not allowed or been interested in our answers. Instead, Dundee City Council
staff decided to act as judge and j jury, with no evidence whatsoever, and wrote to agencies in
Dundee to 1mply serious problems where, in fact, none ex1sted Not only has this impacted on the
work of the organisation, but it has affected 1nd1v1duals in their pnvate life. Two workers were
being assessed for fostermg and, due to the vagueness of the allegatlons made by Dundee City
Councrl th1s proeess has been stopped - - : : ‘

On 18th February 2009 E1ghteen And Under were ﬁnally 1nformed by Ietter from Dundee Crty
Council that they had issues with aspects of Erghteen And Under. The i 1ssues were still too vague to
be addressed and a meeting was arranged by Dundee Clty Council for 20 February 2009. Eighteen
And Under asked repeatedly for clarity and an agenda for the meeting and, when none was
forthcoming, with consideration to the previous meetmg and the intended presence of the
homophobic and aggressive Margo Dymock at the meeting, Eighteen And Under informed Dundee
City Council that our solicitor would be attendmg this meeting with us. The response of Dundee
City Council was to cancel the meetmg
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It then took Eighteen And Under several legal letters and a further six weeks to get Dundee City
Council to state finally what the allegations against Eighteen And Under were. On 30®™ March 2009
Eighteen And Under found out, for the first time, exactly what the issues were. Some of the
allegations seemed to revolve around supposed relationships between people and recruitment of
staff, and some around policies. These were answered, in full, on the 7 April by Elghteen And
Under and Eighteen And Under also asked 1f there were any other issues. Dundee City Council
wrote to OSCR to make alle gat1ons about relatronshlps within Eighteen And Under. OSCR has
since confirmed that there is no issue regardmg relationships within Elghteen And Under. All staff
are fairly recru1ted all JObS openly advertrsed and E1ghteen And Under can prove thlS to any funder
upon request o ,

Erghteen And Under heard no more until 30th Apl‘ll 2009 When a letter was recelved statmg that
Dundee City Council was not satisfied and therefore Fairer Scotland Fundmg was ended. Atno
point durrng April was Ei ghteen And Under informed that Dundee Crty Councrl was not satrsﬁed -
with any other issues or given any opportunlty to address this. Another letter was received the same .
day from Dundee Clty Councﬂ askmg for further lnformatlon and contradlctlng the ﬁrst letter .

Ei ghteen And Under were w1thout a Lead Officer until October 2008 Much of thls dlspute could .
have been prevented ifa Lead Officer had been in place. Also, the Lead Office who was eventually
appointed did nothing to explaln what was going on, nothing to assist Ei ghteen And Underin '
getting to the bottom of the problem and nothing to advise or assist. The Serv1ce Level Agreement
states that the Lead Ofﬁcer is there for the purpose of llarson . / ’

The councﬂ s approach has been inconsistent and confusmg throughout thrs 1ncred1b1e affarr "
Dundee C1ty Council has been completely unreasonable and unapproachable There has been no
clear ‘complaint against Eighteen And Under, rather it has been the Council askmg for more and
more information in order to search for some perceived faults to complain about. The time Dundee
C1ty Council has taken to answer even 51mple requests for clarlty has been outrageous and
unacceptable Furthermore, the Farrer Scotland Grant was to deliver Vrolence Is Preventable
sessions in schools under Dundee C1ty Councﬂ pohcres so there was no reason for Dundee City
Council to stop this work in schools. We were finally told it was so that young people could not
self—refer to Ei ghteen And Under which i is r1dlculous as disclosures made in schools dunng sessions
are mstantly grven to teachers to deal wnh as we Work w1th Counc1l pohcles whlle dehverlng V.LP.
in schools. ‘ . . ..

Dundee City Council could have come to the ofﬁces of Elghteen And Under mformally and been
provided with all required information at any time. Erghteen And Under has always been open and
transparent with Dundee City Councrl Dundee Clty Council, through Eighteen And Under’s Lead
Officer, Ken McAra, could have questloned and helped remedy any policies that were considered
not up to standard as it has done in the past through a previous Lead Officer.
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Eighteen And Under has always appreciated the input of Dundee City Council in this respect and,
considering previous Lead Officers and Senior Social Workers in particular have always been
involved in the writing of E1ghteen And Under’s policies, it is unclear why Dundee City Council
now has a problem. Eighteen And Under has remained open to 1mprov1ng any parts of policy and
procedures and 1ndeed is now undertakmg a full 1ndependent rev1ew ofall poltc1es to ensure their
robustness. e , - . r n

It is interesting to note that Eighteen And Under was 1nvolved wnh several famrhes Wthh were also
involved with social services and would, under normal circumstances, have been approached in the
recent Child Protection Audit in Dundee. Dundee City Council declaring a problem with Eighteen
And Under was extremely ttmely in preventmg Etghieen And Under bemg approached by the
Audit, thus preventing a full dtsclosure of all the facts in relat10n to certarn famllres 1nvolved thh -
the Social Work Department . . , .

Due to thls d1spute V\uth Dundee Clty Councﬂ Etghteen And Under has had to pay off ﬁve staff due -
to the lack of ability to work in Dundee. This is half our Workforce Dundee already has high .
unemployment and its Council have now added to it. Due to the lack of clanty by Dundee Clty .
Council, the reputation of workers and Eighteen And Under has been damaged and no opportumtles -
have been made by Dundee Clty Council to remedy this. . . .

The Council is a large body w1th far greater resources to call upon than a small voluntary , -
organisation and it surely has a responsibility to be fair and reasonab le. It also surely hasa duty to
act according to common law rules of natural justice and fairness. We bel ve the decision-making
process of Dundee City Councﬂ has been improper, flawed and unfatr and this whole matter has
been very badly handled from start to finish. In particular, we w15h to complaln about the refusal of
Dundee City Council to be clear about the supposed “allegattons” the lack of agenda the lack of
clanty and due process the lack of srght of Dundee Ctty Council’s alleged investigation and the
failure to look at our investi gatlon results, the failure to hsten to our attempts to clanfy and answer
questlons rarsed the refusal to meet w1th us, the length of time to respond to even basrc requests
and letters and the lack of : any retractton of . any of the alle g artnership eve
Erghteen And Under has proven most thmgs to be qutte sr

police on its advisory board and management has been used widely by social workers andteachers
and is widely respected across the UK. Independent UK. research into Eighteen And Under
policies, procedures and methods of work has evidenced a unique and innovative service that has
proven value in protecting ch1ldren and young people in the UK. and beyond.
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After 15 years of workmg tog ther in harmony and partnership Dundee City Councﬂ has now, for
no apparent reason, become hostile and unreasonable. We would not nor ally eomplam, even
when we have w1tnessed poor practlce but we can see no other Way forward.; 'We remain open to
working towards improving our services. We also remain open to makmg any 1mprovements in all
policies and procedures should anyone clear y point out e actly what these 1mprovements should

; Ienclose atlmehneof events fet clarity }éiniigwek look forward to heanng fromyou in due course.

Sincereljf'yenré
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Eighteen And Under (18u) v. Dundee City Council (DCC) Timeline

10" Dec ‘08

18u informed by a social worker that a 18u volunteer broke 18u rules

10" Dec ‘08

18u sacks volunteer who broke the rules

30" Dec ‘08

DCC write to 18u about, “a complaint and concerns” and request information

5™ Jan ‘09

18u receives DCC letter and deliver all to DCC the same day. 18u asks for clarification
of what exactly the complaint and concerns are.

14" Jan ‘09

18u receives a letter from DCC requesting more information. 18u responds same day.

23 Jan ‘09

18u summoned to meeting where further questions were asked by DCC. During this, a
senior social worker stated that 18u ex volunteer was ‘a homosexual with a male
boyfriend’. She implied child protection concern . 18u not been given an Agenda prior
to meeting, so some questions could not be answered by those at the meeting. 18u
asked but still not told exactly what the complaint and concerns were.

3™ Feb ‘09 18u wrote to DCC to say that 18u would, in light of issues raised on 23", be carrying out
an internal investigation into work done by ex volunteer to get clarity.
9" Feb ‘09 18u wrote to DCC to advise that the internal investigation was complete and 18u had a

written a report and could now answer all questions raised on 23™. 18u asked for a
meeting to share findings of investigation. DCC have still not responded to this.

13" Feb ‘09

DCC wrote to everyone saying they were investigating 18u, had a complaint and
concerns, had asked 18u to not work with under 16’s and to say they were stopping all
referrals. DCC also said that 18u was to stop VIP in all Dundee schools.

13" Feb ‘09

DCC told 18u they were to come to a meeting on 20™ February

18" Feb ‘09

18u received DCC letter saying that they had e mailed everyone to say investigating
18u and not to work in Dundee till they were satisfied.

Throughout
Feb 09

18u asked DCC repeatedly for an agenda for meeting on 20" informed that ‘the letter
from DCC’ was agenda. 18u still not told what exactly the complaint and concerns are.

19" Feb 09

18u solicitor requests a copy of DCC complaint, the concerns, the exact problem, copy
of the investigation that DCC claimed to have held, etc and also advise DCC that they
will be attending meeting on 20™ with 18u

19" Feb ‘09

5pm DCC calls off the meeting on 20th

17" March ‘09

4 weeks later, 18u solicitor writes to DCC again asking for the complaint, the concerns,
the problem, the investigation, etc

23" March

Letter from OSCR saying they have a complaint about 18u (DCC)

24" March ‘09

18u solicitor writes again to DCC requesting same and threatening legal action if it
isn’t forthcoming. They demand a reply within 7 days.

30™ March

18u replies to OSRC

30" March *

DCC finally replies with a poorly written, letter full of incredible accusations. Every one
could have been answered informally. Accusation were , 18u has no referral system, no
records, doesn’t carry out disclosures, has poor policies etc. in schools, 18u works to
DCC policies. So why stop VIP?

7" April ‘09

18u responds to accusations with a letter answering each accusation in detail and
asking that DCC respond swiftly as our reputation has been damaged by DCC.

29" April ‘09

Letter from OSCR saying 18u fully compliant with charity law

30" April ‘09

Letter from DCC saying 18u not satisfied about our response to DCC letter of 13" Feb

1% May

Letter from DCC asking for information eg records, referrals to statutory agencies,
investigation, disclosures, qualifications, evidence of recruitment, evidence of
supervision and several strange claims eg the ex volunteer has been in our premises?

1 May

18u asks for clarity from DCC at 15" May still awaiting a reply.




