
From: lormacl 053@aol. com

To: lEC1053@aol.com

Subject: Fwd: Eighteen And Under

Date: Tue, 10 Feb 2009 '11:15

---Orig inal Message---
From:GordonSharp<ga"tdq_l354lg@qqfl d_e_ec_1iygq__v:U6>
To: lo;-mac'1 053@aol.com
CC: Dymock Margo <ma1gq.dymaa.k@d_unEiee_clly_,gp1a.uk>; McAra Ken <kqn nLq_ata@dsnde_e_sty.gay.q!>
Sent: Tue, '10 Feb 20Ag 9'.22
Subject: Re:Eighteen And Under

Good morning lrene,

A letter is being issued to laurie following the meeting that took place on the
23rd January. In order to discuss this letter a meeting has been set up
lnvolving Ken McAra, Margo D1,loock and myself. This is on the 20th February at
21 City Square, conference room B, at 2.30pm. I do expecl that Laurie will
want to be accompanied, but this shoul-d be by a member of the committee.

Can you pl-ease confirm?

Regards - Gordon

l;spei_i_0-q;G;lol- -_c_qm t09/ 02/2A09 14 :54) :

>Gordon,

>Attached are the notes from your meeting wlth Laurie on the 23rd January.? As
you can see there are some corrections to be made.? I apologise for the delay
in sending these back but, unfortunately, this was unavoidable.?

>Regards,

>Irene Clark
>Eighteen And Under
>Telephone : 01382-206222

> e.
Sign up for a free AOL Email account with unlimited storage today.

Gordon J. Sharp
Outcomes Officer - Fairer Scotland Eund
Dundee City Council
Mitchell Street Centre
MitcheIl Street
DUNDEE DD2 2LJ
01382 435857
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This email and any files transmitted with it is confidential and
intended so1e1y for the person or organi-sation to whom it is
addressed. If you are not the intended recipient, you must not
read, copy or disseminate the information or take any action i-n
reliance on it and it would be appreciated if you would also notify
the sender by reply email and then delete this email immedlately.
A11 messages passing out of this gateway are checked for
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Note of Meeting SUBJECT: -
Date:- 23101109 Investigation into

concems relating to
Eighteen and Under

Present: -
Laurie Matthew - Co-ordinator (Eiohteen And4B & under)
Sandra Hutton - Volunteer (Eighlleen And{€€ under)
Maroo Dvmock - Children's Services Manager, Residential Child
Care - SocialWork Dept. - DCC
Ken McAra - Quality lmprovement Officer, Educational
Development Service - Education Dept. - DCC
Gordon Sharp - Outcomes Officer, Fairer Scotland Fund, Corporate
Planning - DCC

1)

2l

lntroductions

Questions for clarification: -
a) Update on the committee of Eishteen.+8 Aand Unden -

i) The following members have stood down: - Norman Clark, lona Whytock, Sandra
Hutton and €waa-Eeehe$; Gavin Gerrard

iD New committee members comprise: Tracey Munay, Andy McGinnis and Joseph
Lgambasi ;

iii) Office bearers are: Caroline Fopter (Chairperson), Barry Eggleton (Secretary) and
Lisa Callandar (f reasurer)

iv) Otherthan office bearers the remaining committee member is GaviR€emd,
Gwen Dochertymeaning that there are presently 7 members of the committee.

b
Co-ordinator and VIP worker Laurie Matthew
Taywise worker lrene Clark
DV support worker Sandra Mclntosh
Volunteer Co-ordinator Marley Laurie (10 hours)

Susan Currie (5 hours)
Admin. worker Susan Curie

Katyiia Wingham
Shaun Tavlor

DV8 worker Aileen Hunter
Promotional Laura Tulloch

Keiran Watson
Katvie Winqham

Presentlv volunteers comorise: -
i) Sandra Hutton, Alex McTurk, C$€n-Ds€hery-af;4+he committee. Onty Alex is

involved in support.

Relationships were clarified as lfollowd: -

c)

d)

Explanation of City Council concerns relating to support provided
to young person and response:-

3)

i

!

::":

Comment ilaurie2]: owing to

and relationships in this note. lt has not
been made clear whythis information ws
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a) Workers were initially concemed during November regards the following points: -
i) Unclear how the volunteer had become involved with the young person?
ii) The young person had been provided with personal information about the

volunteer support worker and had been in his house overnight. The personal
information revealed at this point was thai the volunteerwas a 'homosexual'and
that he had a male partner who lived out with Dundee. His accommodation was
described as 'sparselv furnished'

Phone Contact-ElgSglggg__Sa.ll5 had been made with 18 and Under with requests that
the volunteer support workefs supervisor contact swD. The supervisor was sandra
Mclntosh.
There had been no contacl until 1Oth December, at least two weeks had passed since
the first contact had been made by SWD.

Additional issues surrounding the conduct of the volunteer support worker were: -
i) The volunieer had bought a computer game (aged 18) for a 13 year old;
ii) On 2-3 occasions contact had been cancelled at short notice;
iii) Allegations were made about unit staff being homophobic;
iv) Young person missing and not attending school;
v) Volunteer support worker still contacting the family after the support had been

terminated.
A key question was how the refenal system worked in 18 and under?
Laurie stated at this poini that this was the first time she had been informed about
these issues and alleqations. Laurie wrote in her reoly to the first letter received from
DCC to ask if this was about a volunteer. No response to this was ever received.
Laurie became awarc of these concerns immediately the supervisor became awarc of
what the volunteer had done. This was in hcember. The morninq of 10!..=gl.
December. The volunteer was suspended immediately and was told under en no
circumstances to contact the young person or family. The valunteer was. on savinq
that he had broken the rules of EAU. told he could na lonqervolunteerwith EAu.
Prcviously, the volunteer had wanted to buy the young person a pair of shoes and this
had been forbidden as it is against the Code of Pnctice. ln retation to binging the
young person to their home this is entircly unacceptable and immediately Lauie was
awarc of this it was not allowed to continue.
It did become clear that this action had been hidden from 1B and under and the
volunteer explained their action by saying that the mother wanted someone to take
her son home and the parcnts fullv supported this action.

A further series of questions welees: with volunteer recruitment, support, supervision
and training -how did this happen? Also asked. did EAU t
carv out disclosure checks. were these done in relation to this volunteer. whv did the
volunteer do what he did

Lauie explained thatthe volunteerwas suppofted and tnined. But, he clearty broke
the rules sLruU.

Concerns remain aboul the timeline from the initial SWD contact and the action being
taken?

Superuision is weekly in EAU and therc had been no reason for EAu ta have
concemc Plus, Sandn did phone back to SWD, she did try to make contac.t, but did
nol_get the ight percon until the day that Lauie was updated. Lauie would have
responded had the nature of the concems been made clear Perhaps the system of
cammunication needs lookinq at?

b)

c)

d)

e)
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s) How does matching of volunteers with refenals work? How do EAU get volunteers,
who are thev, where do thev come from, how do EAU check them. how do EAU know
that thev have shared value svstems, whai is the refenal svstem in EAU. What
records do EAU keep, lf EAU does not keeo details of referrals how can EAU deal
with child proteclion,

Volunteers come via the website, Volunteer Centre and word of mouth. Thercafter,
therc is a monthlv presentation on what 18 and Under is about and the necessity for
dlsc/osure and rcfercnces is made clearfrom the outset.no one is allowed to be a
volunteer without these. At this point [Lauie was cut aff fron answennq futth
more questions...
This particular volunteer had been involved for a year and pior to that had been
involved with another oryanisation working with childrcn and young people. He works
with another childrens orqanisation in Dundee which takes kids campinq, hikinq, etc.
No concerns were raised bv anvone. (This includes up to now as apparcntlv he has
not been accused af anvthinq?)References werc taken up as disclosure is not enough
for EAU as we know that most offenders are never reported or cauqht.
Nothing indicated that he could not do this work. He attended all of the tnining. Some
volunteers who do not attend the tnining have to be let go as the trcining is
impentive.He attended more trainine than most people. includine traininq that was
not compulsory. ln response to another question from the SW which asked whv the
volunteer took the vaunq person home. it was stated that this volunteer may have
thought that he was helping as the parent did plead with him for assistance.The
volunteer was asked bv the parents to take the vouna percon.
EAU asked ls there a way of gsme dealing with this, because wel would certainly
have dealt with it quicker if anyone hadr implied there was a child protection cancem
as seems to be what is now being imolied.
Lauie asked: if there are child protection issues. arc the palic* beinq infomed?
Lauie was told this had nothinq to do with her.

Could 18 and under define support ptease? What exactlv is it. Wffi
do EAU keep younq people safe. Who refers vounq people. Onlv interest of SWD is in
those who are under 16.

Support is led by the young person. One example, we have one worker in London at
present suppofting a young person thrcugh a court case. Supporf is not counselling.
Some young people may nise allegations and then rctraS!#at_dle-t9.lbeitfqt_9Ilhe
child protection/investisation svstems. 18 and Undercan listen and supportjp a
pnctical wav. in-adk*. We can map out options, but there ls no pressure. We help
them do things for themselyes that are positive.
We also have an open door policy and some young people may be connected with
other agencies with whom we will work. l*-additien, a young percon will be
challenged if skipping schoal. 18 and Under can be therc if other egenslssl arc
rcjected by the young person.We qet the vounq peaple who are slippinq thmuqh the
net and are qenerullv not in touch with other aqencies.
We do not guanntee 100oA confidentiality.We cannot.! No one can.! lf there arc child
protection concems these must be discussed with aur advisors and referred to police
if apprcpriate.Bfesed-wilh-SWD. Within 18 and underthe Child Prcteclion (CP)
wotkers arc: Laurie, Sandra H. and Karcn who have all undertaken the appropriate
SVQ Child Protectian tnining.
As Sarah Ne/sonb rcsearch shows there is a need to build up trust. I can think of two
cases where two young childrcn were suppofted through the court sysfem to get a
rcsult. Support was essential.....at this point [Lauie] was cut aff from answerinq morc

h)

was



reBlv.

k) Can the referral system be explained? ls there a statistical record?

l) There is a refenal form and it may be kept for use of be-ased fer workerc if the young
person permits. Otherwise, all rcfernl information is shredded p4ge we-fieve s,toppec!
workinq with the voung person or at their resue$L Our pioity is to listen to the young
person and build up trust and not take down details that may end the lygg!

. We aften do nat know the name of the vounq person wha comes to us
unti! thev are readv to qive it.
Bv wav of example "Cool to Talk" - NHS, initially had questions about our system,
because a vounq rer$on posted on theirweb sile and said we had not told about
abuse but they came to visit and now they arc satisfied as we were able ta shaw fu
records that showed this was nat actuallv the case. Some voung people do not
alwavs tell the rea{ truth af the situation. lnterrupted midsentence aqain in trvinq to
explain our svstems

m) So, you keep no track of refenals? How then can vou keep children safe? How can
vou oo back to the referrer if vou become concerned about the vounq person?

n) lf SWD phone about a young percon and it is agreed that support is needed 91
wanteg! then a ylsr? ls arnnged. We ask that the SWD do not share infonnatian but
prcfer to hear it from the voung pe$on themselves. No information is kept as keeping
information without the permiss is not good pracllse lor us.
The young percon rs intrcduced in a visit, but no information rclating to the young
percon is witten down unless the percan asks us to do so.taken-er+etlake*es+ve
will net hetd it.
ln rclation to school wo* we recod the number of sessions and participants, but no
record is taken of disclosures as they are all passed to the teacher. No information is
taken out of schools.lt was mentioned that EAU arc not entirelv sure that teachers
alwavs deal with child protection concems raised in class and we are awaitine input
from Ken in this matter.
ln rclation to face to face work the young peson wilt mav come in themselves,
perhaps as a one off. No information is kept, except where it is a child prctection
issue. lf this aises then a meeting with be held of CP workers within 18 and Under
and agreed if it has to be taken further. Advice is souqht from advisors.The rccod of
CP lssues is kept, hopefully with the young percon's consent_pulpafu un,!!!_thg
issue/voune person refened an.
Previously, we had Peter Connelly as a link between Social Work and 18 and Under.
This was good as a link is needed ang! vrgg!e9!.
18 and Under are open about our procedures and want to be open. We want to get
fhese lssues fixed as soon as possib/e.

o) lt was agreed that DCC will work with 18 and Under.
p) Lauie has drafted new policies as all policies musl be reviewed in January. lt was

explained that the dnft policies are not ntified or approved bv manaqement of EAU
as veL However, in light of the currcnt concerns this has not been concluded. lt does
make sense to leave apprcving new drcft policies until the outcome of this
investigation.
And, we are looking for a quick rcsolution regards putting things ight.

q) A break in the discussion ioccuned, t9_ em.b.te p9g.$a!I_!e.99nqjd9.r_W.he.t A.ct!q.! W9!{Ld"
be appropriate at this stage in the investigation.

Resume of



a) Ken informed 18 and Under that a meeting would be held as soon as praclical to
report back from this discussion and then a response would be made to 18 and under.

ELThe new draft policies were provided to Ken by Laurie with a reminder tha
not ratified bv EAU management.

4*t ,- Laurie asked for a time scale and asked what the orocess was. She wWas told
that thev had to talk io other people and could not say.

e}$l__Laurie did raise the issue of why no one from SWD contacted her sooner, but
left it up to savinq that messages were left for a member of staff. These were serious
concems and surely a letter to the co-ordinator was called for, at the fieasp.A+ere$ .
there may have been an argument betwee+SWD ard the veluniee" suppert worker

;en $tn tS and Undef_Margo explained
that 3 calls to 18 and Underwere logged and that it is practice within 18 and Under
that is the subject of this investigation.

+_ql__lt was emphasised by Laurie that she was not happy that a letter or other
contact had not been made by SWD bearing in mind this was implied io be a child
protection issue.

e+fiConcluded that it was about making things right.
$giAs indicated, DCC would respond after discussing intemally the note of this meeting

with undisclosed people. (Laurie would be given the opportunity to correct the note as
appropriate.)


